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Strategic concept for ethics in strategic management
Introduction
Strategic management is an integral factor in determining the success of the central goals of an organization. It focuses on how an organization utilizes the process of strategic planning to make decisions. Strategic management ensures that the managerial actions match the organization's central goals as well as the operational goals at the department level (David, 2011).  In strategically managed organizations, the issues of ethics often arise when managers make decisions with the aim of advancing the goals that have ultimate negative consequences.  Business ethics and the topic of ethics in strategic management has become of significant importance and the discussion has in the recent years increased. This has become significant because ethical issues are very intrinsic to all business decisions.
 Notably, however, there is no standard defined ethical action acceptable to everyone that managers can use when making specific operational decisions. As a result, there have been numerous conflicts and scandals around the globe including issues like discrimination, fraud, unethical business practices, unfair dismissal and termination and conflicts of interest. Integrating ethics in strategic management and planning is essential for the top management especially when setting the organizational objectives and processes. This ensures that every facet of the organization is in line with the values as well as the ethos of the organization at large (Carroll & Buchholtz, 2014). When considering the ethical alignment with the strategic management, the strategic planners should incorporate several elements including, 1) code of ethics which will serve as the core point of reference for all the employees in the organization. The code of ethics also considers the concerns of shareholders and should be amended regularly to match the organization growth. 2) Training employees and managers how to integrate ethics into their daily activities and processes. Training regarding ethics is critical in order to equip the managers and employees with the necessary tools required to address the ethical issues that are complex in the workplace.
Business ethics is an important topic of discussion in the recent years because the ethical issues are significantly intrinsic to all business decisions. Since there is no widely accepted standard for ethical actions to be used by managers when making operational decisions, there have been several conflicts witnessed across the globe. It is therefore important for the strategic managers to build ethics into strategic planning when setting the processes and objectives of the organization. This will ensure that the all critical organizational facets are aligned with the morals and values of the entire organization (Franck, 2012). 
Strategic Management as a Strategic Concept for Ethics in Strategic Management
Strategic management is the central point for most of the far-reaching decisions that an organization makes in terms of time and scope. Looking at strategic management, it is correct to argue that ethics is very critical and has a critical decisive role to play (Rothaermel, 2015). Therefore all managers’ actions must align with the central goals of the organization.  Strategic decisions play a significant role in integrative and direction for other functions. At this level then, ethics influence the ethics for other functions too (Franck, 2012). 
When making strategic decisions, using the ethical considerations will help in developing very effective short term and long term strategies. Notably, ethical concepts must be included in the strategic process especially before the profit decisions rather than after, in order to ensure maximization of the corporate profits as well as improve the development and implementation of the strategy.  
Strategic management essentially analyses the environment of an organization both internal and external in order to promote the effective use of the available resources to enable achievement of the organizational goals. Strategic management also helps an organization handle the arising changes within. Since an organization is an open system that operated independently in a given environment, it is important for managers to keep a connection to sustain the organizational needs and the constraints of the environment (Rothaermel, 2015). Strategic management essentially creates the organizational framework.  When formulating the organizational framework, strategic management helps in internal analysis of the strengths and weaknesses of the organization as well as the threats and opportunities outside the organization through the SWOT analysis. This analysis is important as it helps the managers identify and formulate business strategies and long-term plans. It will also help the managers adapt to the environmental changes which may provide a competitive advantage to the organization.
Managers scan the environment in order to enable them formulates and implement strategies (Rothaermel, 2015). Ethics in business and strategic management deals with moral issues such as norms, and beliefs that may arise from the activities and actions taken by managers and employees in an organization. Ethics in business can be said to have multifaceted meaning, especially because there is no standard agreed meaning of ethics in an organization across the globe. Acceptable, however, ethics should be such that the managers should not be solely guided by their actions with the aim of personal interest and gain.  Ethics in strategic management takes both normative and descriptive ethics. As part of the normative ethics, it establishes the standards of conduct and recommends certain behaviours. As part of the descriptive ethics, it describes the moral attitudes and behaviours of entrepreneurs. 
Scandals such as that witnessed by Enron and WorldCom that occurred in the recent years, ethics has become a hotly debatable topic in the world of business.  The ethical issues have increasingly become very important for managers and other business people in order to provide the organizations with a good reputation and also save their organizations. In today’s business world, ethical decision making has acquired a significant position as it is very crucial for managers to achieve. Notably, however, various organizational and situational factors affect the ethical behaviour of an organization. Therefore strategic managers should think ethically when making strategic planning and decisions. In order to ensure that unethical behaviour and ethical lapse are successfully prevented, the managers should practice ethical decision-making models.
Ethics is a crucial issue in strategic management and it is essential in enhancing the performance of an organization. In fact, ethics is regarded as an important investment as it helps an organization to develop a good relationship with both internal and external stakeholders through building a strong sense of rust among these. The primary goals of an organization are to increase productivity, sales and enhance performance. Therefore, it is important to implement ethics in the strategic planning of the long-term goals in order to help the organization successful in its performance. Additionally, employees in an organization are mostly influenced by the surrounding characteristics of the organization. Therefore, the implementation of ethics in strategic management and the infrastructure of the organization are very crucial. 
The dimensions of ethical behaviour in an organization are influenced by factors such as the code of ethics and ethical leadership. Code of ethics is crucial and applies not only in the strategic management process but also in influencing the corporate culture by determining the guidelines for ethical behaviour. In order to enhance ethical behaviour and prevent unethical acts, organizations create various positions or ethics committees to deal with ethical concerns arising. Also, training programs meant for ethics are incorporated in the organizations to improve the ethical behaviour. Other than the organizational factors that are essential in creating ethical behaviour, factors such as personality and individual morals also are important in determining ethical behaviour.
Managers are expected to be ethical and when encountered with ethical dilemmas, they should make ethical decisions by using models or approached designed ethical decision making.  This would lead to employee fairness and equality in the organization regarding compensation, treatment, and promotion. An organization that incorporates ethics in their strategic management will most likely have employees who are motivated and consequently, this will result in increased performance and efficiency by the organization. 
Strategic Managers should consider ethics as a business issue just like they consider issues such as costs issues, organization profits, and growth. During the strategic the planning level, the strategic planners should consider all relevant stakeholders and the ethical issues that may affect the organization. In other words, ethics should be incorporated into the corporate strategy. When ethics is integrated into strategic management during the planning process, the stakeholder's trust is strengthened and consequently, this would result in efficiency and higher performance. Also, this will bring a competitive advantage to the organization. By integrating ethics in strategic management, organizations become reputable and good citizens. This gives the organization an advantage and enhances its performance even though the costs may go up (Çelikdemir & Tukel, 2015). The costs may increase as a result of the ethics training programs as this will be regarded as an expense for the organization. This, however, is less an issue since incorporating ethics into the organization will enhance the reputation and performance of the organization.
 Increased reputation brings more motivation as well as builds the confidence of employees which will consequently lead to increased job satisfaction, increased performance and also a high quality of employees. Additionally, ethical organizations will attract customers and the society as a whole hence enhancing the promotion of the organization. Notably, all relevant and essential factors that encourage and promote ethics and ethical behaviour are included in the strategic management. Organizations should ensure that they go beyond just mentioning ethical compliance in their mission statements or stating implementation of the code of ethics and ethical practices in their strategies to actually executing and practising the ethical behaviour. 
Ethical issues in strategic management
While incorporating ethics in the strategic management, several ethical issues may arise. Such ethical issues include self-gain which is a significant problem faced by organizations as it occurs often when managers or senior persons use their position of power to create deals that are self-benefiting rather than benefitting the entire organization (Bianca, 2017). In order to eliminate such unethical issues, the code of conduct should be designed such that all employees and managers are held responsible for their decisions including prohibition from using organization resources for personal financial gain. Social impact is another ethical issue faced by organizations. The strategic management should find the most efficient cost-effective ways of utilizing the organizational resources. Considering the ethics of services an organization pays to the inside and outside is important in demonstrating its social responsibility. Another ethical issue in strategic management is the environmental impact. An organization should make good decisions that protect the environment by using the effective standards of environmental management (Bianca, 2017). 
Strategic management and ethics 
Business ethics are broadly known as the set of standards which determine and guide the actions taken by an organization, managers, and employees. These set of standards are usually approved to be morally appropriate by the relevant stakeholders. Ethics play a very significant role in the strategic management of an organization. Notably, the processes that firms and organizations use in managing their resources are critically important in developing a competitive advantage. Therefore, developing a decision making capability that is of high quality within an organization is important in laying a basis for competitive advantage (Çelikdemir & Tukel, 2015). 
Utilizing ethical decision-making processes produces positive implications for organizations even though it may be indirect. Since ethical expectations are readily observable, the decisions that satisfy these expectations should be able to be imitated easily. Even though ethical decisions do not necessarily create a direct achievement of a competitive advantage, it should be viewed as a necessary but insufficient condition for developing a competitive advantage. Therefore, strategic managers’ should be required to make or rater develop processes that ensure the reliable knowledge used in decision making is diversified. This will consequentially improve the capabilities of an organization in recognizing the emerging opportunities and hence effectively respond to them (John, 2011). This capability will enable the strategic managers to increase the organization's propensity to ensure high-quality decisions are made in both ethical and economic decisions. 
Role of Ethics in strategic management
Ethics plays a significant role in developing an effective strategic plan for an organization. A strategic plan is designed to achieve long-term objectives and processes of an organization. by incorporating ethics into the strategic management would ensure that the organization sincerely practices ethics and would ensure the long-term objectives are successfully achieved.  Ethics in organizations is required for every procedures, policies, and practice for developing strategies. The strategic plan developed by an organization should ensure that the organizational culture is integrated with ethics and social responsibilities since the strategic plan is significantly affected by social responsibility which promotes the ethical activities.  
Ethics are important in developing the strategic plan especially after considering the agenda and needs of all stakeholders. This is so because ethics is essential when making decisions that are related to the operations of an organization (Çelikdemir & Tukel, 2015). For instance, when making a decision related to reducing the number of distribution centres has a positive impact on the environment where the plants are located. However, this decision also impacts the vendors and consumers because the source for them to buy or supply is eliminated when the distribution sources are reduced. Conclusively, therefore, ethics, as well as social responsibility, play a crucial role in helping the organization implement the ethical principles and moral values in the society. 
As part of the strategic management, an organization has the responsibility in concern of its stakeholder and should consider their needs in order to help make better and appropriate decisions for them. That said, the organization should not encourage unethical decisions that bring the risk to the organization and decrease its reputation. The ethical issues will promote the social values by providing information to the stakeholders regarding the trends and changes (Carroll & Buchholtz, 2014). Notably, ethics take a significant role with regard to strategic management, especially when proposing business models that promote the vision of a business that goes beyond the economic sphere. Looking at the management level, ethics provides important ideas concerning the roles and responsibilities of the management. The leadership that is provided by the managers and top senior managers should not only be demonstrated by observing compliance with the legal and regulatory framework but also by embracing and promoting integrity. Such integrity values include upholding the values f the company and engaging the company in addressing the social problems. 

Conclusion
Strategic management remains an integral factor in an organization. It focuses on how an organization utilizes the process of strategic planning to make decisions. Strategic management ensures that the managerial actions match the organization's central goals. Incorporating ethics in strategic management is very critical and has a significant decisive role to play. To ensure effective ethical integration into strategic management, all managers’ actions must align with the central goals of the organization.  The topic of ethics in strategic management is a critical one and has become of significant importance as the discussion has in the recent years increased. The discussion has become significant because ethical issues are very intrinsic to all business decisions. However, there is no widely accepted standard for ethical actions to be used by managers when making operational decisions, therefore there have been several conflicts witnessed across the globe. This has, therefore, necessitated the strategic managers to build ethics into strategic planning when setting the processes and objectives of the organization. This will ensure that the all critical organizational facets are aligned with the morals and values of the entire organization. 
Ethics is a crucial issue in strategic management and is regarded as an important investment as it helps an organization to develop a good relationship with stakeholders and in enhancing the performance of an organization. In order to meet the objectives of an organization, it is important to implement ethics in the strategic planning of the long-term goals.  This will help the organization become successful in its performance.  Strategic Managers should consider ethics as a business issue just like they consider issues such as costs, profits, and growth because by integrating ethics in strategic management, organizations become reputable and good citizens. This gives the organization an advantage and enhances its performance. 
Notably, while incorporating ethics in the strategic management, several ethical issues may arise. Such ethical issues include self-gain, environmental impact, and Social Impact. Additionally, ethics take a significant role with regard to strategic management, especially when proposing business models that promote the vision of a business that goes beyond the economic sphere. Ethical concepts in strategic management are crucial and therefore using ethical considerations in strategic decision making will create effective strategies both result long term and short term.
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